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You fAre Your Game

Your team can be more
effective, more harmonious
and more creative.

In theater, a good director builds a team for each project -
a team that delivers on time and on budget, while working

cooperatively and communicating clearly; ultimately this team
delivers a creative product ready to face the toughest critics!

Arne Zaslove's ensemble-building expertise has been sought out by
Cirque du Soleil, teams creating Broadway-bound shows, producers and
training programs all over Canada, Europe and the United States.

Arne Zaslove will show you how to achieve your team’s ultimate best
in his 2-day workshop. You will learn to:

e Form better teamwork by establishing chemistry among members.

e Liberate the imagination, which will inspire creative thinking.

e Build trust between the team members so they can appreciate and
bring out the best in each other.

* Identify strengths and weaknesses to discover new paths for
improvement while helping each individual rise to his or her full

potential.

e Empower and validate each member, to present his or her ideas

clearly and effectively.

In this fun, safe environment,
participants learn to trust their own
abilities and make a more effective
contribution to the team effort. Arne
will show you, as a manager:

* How to ‘read’ people and pick a team.

* How to frame the team so they work
well together.

* How to lead the team, creatively,
towards excellence and profitable
results.

Leadership skills are important...but when
everyone is trying to lead, your team becomes
divided. Sometimes ‘followship’ is important
too. Your staff members will learn when to
trust themselves to take the lead...and when
it's right to lend their support to someone
else’s good idea. These skills result in a more
efficient and satisfying collaboration.

For information on how we can tailor

You fire Your Game to your company’s current
needs, please contact Arne at 206-285-2881
or arne@zaslove.com. Visit him at:
www.zaslove.com

Clients include Microsoft, Audubon Washington, Seattle Art Museum, Cultural Enrepreneurs
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